Study Committee A1 Activity Report

2004

1 Highlights

The meeting planned for 2003 in Beijing was disrupted by the SARS outbreak.  Although the meeting had been planned for September it became clear that few members would be willing to attend. The meeting was successfully held in Swindon in the UK.

The Working Group and Study Committee meetings were well attended and resulted in lively discussion. 

Areas of concern are:

· Poor activity of SC members, particularly from traditional countries remains a problem although new members appointed in 2002 appear to be keen to be involved.

· Manufacturers continue to consolidate their activities across several countries and this coupled with the worldwide changes in the ESI are likely to increase the difficulty in attracting new members.

2 SC Structure

The structure of SC A1 reflects the reference model and is as follows:

2.1 Advisory Groups

A1 currently has four Advisory Groups.  These are:

A1.01
Turbine Type Generators

A1.02
Hydro Generators and Salient Pole Machines

A1.05
Novel Rotating Machines

A1.06
Large Motors

The role of these groups is to assist the Chairman in identifying the future work programme and preferential subjects for the Paris session.  The Groups meet as part of every SC meeting and focus on a particular plant area.  It is expected that each study committee member would take part in at least one Advisory Group.

2.2 Working Groups

The technical work of the SC is carried out by means of Working Groups.  Each Working Group has clearly defined objectives and timescales and reports to the SC Chairman.  Peer review of the Working Group activities is carried out during the Advisory Group Meetings.

It is expected that a Working Group will complete its activities within three years and then be disbanded. 

2.3 Coordination Meetings

A meeting of the Chairman, AG Convenors and technical secretary is held before each SC meeting.  This meeting will review the progress of work against the action plan.

3 Technical Directions

Work is continuing to review previously issued documents to ensure that any guidance given is still relevant.  Significant emphasis is also being given to understanding the impact of new technology; eg high voltage generators and large air-cooled generators.

The emergence of new generating technologies, in particular wind power will require a significant emphasis in future studies.

The reducing expertise in the industry is making knowledge capture extremely important.  The production of Guidelines, for example on flux testing of generators, will enable less experienced operators to make informed judgements.

4 Working Groups

SC11 had 24 working groups.  All working groups were assigned to A1 and continued their work without organisational changes.

5 Joint Working Groups And Task Forces

There are currently no joint working groups.

6 Publications

One paper will be published in Electra June 2004.  Further documents are in the final preparation process prior to publication.

7 Circulation of Documents

The circulation of documents within SC A1 is not fully electronic as size limits on some mailboxes restrict circulation of large documents.

8 Website

The SC A1 website is being updated and will be used more significantly in the future for the work of the committee.  It was intended to transfer the web site to the Cigré site by the end of November 2002.  However, this work is still continuing.

9 Strategic Plan & Action Plan

The Action plan is updated on a regular basis and covers the period 2002-2004. It will be updated during the Paris 2004 meeting.

The current Strategic plan covers the period 1998-2008.  It is not expected that this plan will require any significant modification because of the reorganisation.  The next revision is expected in 2004 following the change of SC Chairman.

10 Study Committee Meetings

The 2005 meeting is planned for Geneva.  A Colloquium is also planned for this meeting.

11 Regional Meetings and Symposia

Whenever these events cover subjects of interest for A1, a member based in the area where they are held is asked to participate as an official representative of the study committee.

12 Relations with other Organisations

SC A1 maintains links with the IEEE Power Committee and has common members on both the SC and many working groups.

13 Target Groups

The strength of SC A1 rests entirely on its ability to attract world renowned experts on Electrical machines.  It provides a unique forum for all parties, both users and manufacturers to meet and discuss technical problems.  It is therefore almost “self selecting” of its membership.

The following are expected to be the major Target Groups:

· Generator Manufacturers

· Motor Manufacturers

· Power Generators

· Standards Organisations – IEC, IEEE etc

· Universities

· Research Organisations
